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Report on Regional Workshop on National Strategies for the Development of 
Statistics (NSDS) in the Caribbean Community (CARICOM), Port-of-Spain, Trinidad 
and Tobago, 27-29 July, 2009 
 
 
Session 1: Introduction 

 
1. Participants were welcomed by the Director of the Central Statistical Office (CSO) of the 
host country, Trinidad and Tobago. Participants included the heads of National Statistical Offices 
(NSOs) of all CARICOM member countries, apart from Montserrat; and of Anguilla, Bermuda, and 
the British Virgin Islands, in addition to the CARICOM and PARIS21 Secretariats. Haiti was also 
represented by the Deputy Director, Division of Economic Studies, Ministry of Economy and 
Finance and Trinidad and Tobago was also represented by other members of the CSO and other 
Ministries. The Inter-American Development Bank, Secretariat of the Pacific Community, 
Organisation of East Caribbean States and Statistics Norway were welcomed to the Workshop. The 
Director of Statistics from Bahamas was elected as Chair of the workshop (nominated by Barbados 
and seconded by Jamaica). The Chair thanked Trinidad and Tobago for hosting the Workshop; and 
CARICOM and PARIS21 for organising and enabling it. 
 
2. The CARICOM Secretariat informed participants of the background to the Workshop, 
which, as part of PARIS21’s work programme with the CARICOM region, had its origins in the 
margins of meetings of the UN Statistical Commission and the second meeting of the Advisory 
Group on Statistics, held in Belize in June 2008. The Workshop will be followed by a High-Level 
Advocacy Forum (HLAF) on Statistics on 30 July. Other joint PARIS21-CARICOM activities include 
national advocacy events in October 2009, support to CARICOM’s Statistics Day on 15 October, 
and country support, e.g. through the Accelerated Data Programme. CARICOM commended 
PARIS21 for its rapid response and thanked the EU for its funding for Member States and the 
CARICOM Secretariat to participate in the Workshop. 
 
3. The objectives of the workshop were to provide training in strategic planning and possible 
re-positioning and restructuring of the NSOs and National Statistical Systems (NSSs), leading to a 
greater and more effective role integrated into national development policy. PARIS21 made a 
presentation on “What is and Why NSDS”; including showing how an NSDS can help countries to 
break the vicious cycle of weak demand, low funding and weak statistics and act as a coherent 
framework for coordinating statistical activities in a country. In response to a question, PARIS21 
clarified that linkages between the NSDS Workshop and the HLAF were focused in session 6 on 
advocacy for statistics.  
 
4. Participants introduced themselves and said what they hoped to get out of the Workshop. 
They were seeking to learn about, and share experiences and views of, how to: design and/or 
implement a strategic plan (NSDS) to develop statistics; advocate for greater recognition for 
statistics and to get high-level policy-makers to progress from verbal support for statistics to 
physical support and funding; formalise and strengthen the NSS and coordination across NSS; 
implement reforms, modernisation and restructuring; build and sustain capacity; change 
organisational culture; develop costing and funding of NSDSs; and develop integration into 
national development plans, e.g. poverty reduction strategies. 
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Session 2: Overview of strategic statistical planning 

 
5. CARICOM made a presentation on the current status of strategic planning in the CARICOM 
region, including obstacles and challenges. These included: size (small islands); staffing; budgets; 
non-response; uncoordinated NSSs; out-dated legislative frameworks; need to stay relevant by 
providing timely and user-friendly data in a changing environment; inadequate IT; need to think 
strategically and for a consistent regional approach to strategic planning to produce high-quality 
statistics to support national policy objectives. PARIS21 made a presentation on the international 
perspective, which positions strategic planning for statistics (NSDS) as an essential element of 
managing for development results and aid effectiveness, as well as helping to combat the global 
financial crisis. NSDSs integrated into national policy frameworks such as poverty reduction 
strategies will promote better use of better statistics for better development outcomes. 
 
6. In discussion, participants noted that demand for statistics has increased while resources 
have in many cases declined, highlighting the need for each country to optimise the use of their 
resources and to prioritise between statistical programmes. Some early strategic plans were over-
ambitious in relation to resource availability. Now governments face even worse budgetary 
constraints and work plans have had to be adjusted. The NSO, as the “hub” of the NSS should play 
a leading role both in advocacy for, and helping, the development and use of statistics in policy 
design across government. It was noted that the NSS is only as strong as its weakest link and 
satellite units in line ministries often have inadequate statistical and IT capacity. The position of 
the NSO within the government structure can affect support for statistics and the balance of 
support between e.g. economic and social statistics. Strategic planning will help to identify such 
weaknesses and should focus beyond the NSO to the NSS as a whole, including coordination 
arrangements. Some NSOs are being transformed into executive agencies (e.g. Antigua and 
Barbuda and Trinidad and Tobago). PARIS21 advised of a paper on the pros and cons of executive 
status produced by Prof. Ben Kiregyera, the former head of statistics at the UN Economic 
Commission for Africa1. 
 
7. NSSs suffer from the “brain drain” and insufficient people are coming through the 
education system with statistics qualifications – somehow the culture of wanting to learn 
mathematics and statistics needs to be changed. Staff can be sceptical about strategic planning 
and suffer from planning fatigue, an issue which needs to be tackled by the managers of the 
NSO/NSS, e.g. by empowering a smaller group of staff to articulate the strategic plan and 
promoting its implementation.  
 
8. It was noted that relations with development partners need to be based on mutual respect 
and accountability; and that relations with the international community need to go beyond 
funding, which PARIS21 confirmed has been the case in developing and implementing the NSDS 
guidelines. The NSDS framework and processes can assist countries in their identification of 
priorities and in optimising resources. PARIS21 advised of a new manual on the coordination of 
NSSs through a National Statistics Council based on the experiences of Tunisia. 
 

Session 3: NSDS design and implementation issues 

 
9. PARIS21 made two presentations, an “NSDS overview” and “Some issues in NSDS design 
and implementation”. The first of these described the stages in designing and implementing an 

                                                      
1
 Available at http://www.paris21.org/documents/3058.pdf 
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NSDS and discussed NSDS processes and principles. The second presentation discussed in more 
detail how to integrate sectoral statistics into NSDSs; costing and funding; managing change; and 
monitoring and evaluation. The presentations drew attention to guidelines prepared by the 
PARIS21 Secretariat and partners, including: the “NSDS design Guide” (2004)2; “Some issues in the 
design and implementation of NSDSs” (2006)3; “Guide on integrating sectoral statistics into 
NSDSs” (African Development Bank/PARIS21/Intersect: 2007)4; as well as the NSDS Essential check 
list5. The point was made by PARIS21 that these guidelines are available for use by countries as 
they wish and as they find them useful – recognising that country situations differ and country 
processes need to be owned by the countries. The guidelines can be adapted to suit individual 
country situations, rather than serving as a blueprint. 
 
10. In discussion, the important role of the NSO head was emphasised, either in leading the 
NSDS design team or in relation to it, e.g. as Chair of a steering committee that would also 
comprise other NSS agencies.  The need for high-level government commitment is a challenge and 
development partners need to be brought on board early and be kept informed throughout the 
design process.  Staff need to be kept involved throughout, see that their comments are taken into 
account, and need to have the strategic plan reflected in their job plans. The point was made that 
the NSO needs to be strong itself before being able to lead the development of the NSS. Plans 
need to be flexible in order to accommodate unexpected challenges (“fire fighting”) and big 
budget cuts. PARIS21 observed that the medium-term strategies (3-5 years) in an NSDS can help 
countries to demonstrate what would be lost from cuts in the statistics budget, which would be 
reflected in the shorter-term (typically annual) action plans; and help countries to plan their way 
out of recession. Advocacy for statistics is important in the present financial climate, both in 
countries and regionally. The problem of keeping the momentum going and avoiding going over 
old ground was mentioned. Continuous, formalised engagement is needed with stakeholders to 
achieve this, including getting line ministries to cooperate.  
 
11. Issue was taken with the statement in the presentations about “Don’t frighten 
governments and donors”. PARIS21 clarified that this related to ensuring that NSDSs are costed 
realistically. A number of early NSDSs were not implemented because of the scale of resources 
sought. It was agreed that at least a minimum statistics programme needs to be funded and this 
may require a phased increase in resources allocated for statistics. Those in charge of allocating 
budgets need to be made aware of the consequences of cuts. But it was pointed out that in the 
present financial crisis they may have little room for manoeuvre. A well argued case, including a 
strong sense of direction, will improve the chances of securing funds from e.g. development 
partners. Possibilities to raise revenue from other agencies, e.g. the Central Bank can be explored. 
 
12. In discussing change management, particularly relating to staff, the point was made that 
NSOs may have little control over the selection of staff, especially in line ministries. In some cases, 
only financial rewards seem to motivate staff and a culture change is needed - empowering staff, 
involving them in decisions, encouraging their buy-in and commitment, developing their 
understanding of what they are doing and why, and becoming more customer-oriented can help. 
Some countries would prefer the NSO to recruit staff centrally and post them to ministries; while 
others favour direct recruitment by the line ministries. 
 

                                                      
2
 Available at http://www.paris21.org/documents/1401.pdf. 

3
 Available at http://www.paris21.org/documents/2410.pdf. 

4
 Available at http://www.paris21.org/documents/2959.pdf. 

5
 Available at http://www.paris21.org/documents/2567.pdf. 



 5 

Session 4: Country case studies 

 
13. Four interesting and informative country case studies were presented by Jamaica, 
Suriname, Barbados and Bermuda. 
 

Strategic management and planning of statistics in Jamaica 

 
14. The strategic management processes for statistics in Jamaica have covered a range of 
issues in progressing from strategic planning to strategy implementation, including: organisational 
strengths, weaknesses, opportunities and threats (SWOT analysis); development of the mission 
statement and vision; definition of official statistics and the role of the Statistical Institute 
(STATIN); and understanding the environment and stakeholders participation. Six strategic areas 
have been identified, comprising: consolidating HO operations; operational efficiencies; 
developing the service culture; improved IT platform; improved products and methodologies; and 
acquiring finance. Priorities have included: the IT platform, which is seen as an enabler, not as a 
solution in itself; adopting a phased approach; technical support; making small gains; and using 
the strategic plan as a marketing tool, e.g. in discussions with the IMF. Monitoring and evaluation 
of the strategic plan is used to generate improvement and feed into the second stage of planning. 
 
15. The Director General noted that lessons learnt include the need for organisational and 
personnel change. Some staff are resistant to change and there is a need to change the culture of 
the organisation, including through performance management and job descriptions. Staff are 
motivated despite the lack of pay increases and long-term job security but organisational change 
has not yet been achieved.  
 

Suriname’s envisaged road towards its NSDS, 2010-2014 

 
16. Strategic planning of statistics in Suriname began with a customer satisfaction survey in 
December 2004 that had an abysmal response rate; management training in 2005; a SWOT 
involving only managers in 2007, which was extended to all staff in 2009; raising of the status of 
the Director of Statistics to the level of a PS; 18-month work plans, so far focused on the General 
Bureau of Statistics (GBS); leading to design between January to November 2009 of an NSDS 
covering 2010-2014, with the aim for the Suriname Statistical System to rank among the top in the 
world within 15 years (after three NSDS cycles).  
 
17. The NSDS design team will be chaired by the Minister of Planning, with the Director of GBS 
as co-Chair; and include the Central Bank and PSs from line ministries. Alternates and assistants 
are expected to do the actual work, while the senior people will be responsible for the design and 
costing of the NSDS. A Press Conference was held in June 2009. So far, however, few nominations 
for the design team have been received.  
 
18. The estimated design cost is $52,000, while implementation will include capacity building, 
the 2011 population census and the 2012/13 Household Budget Survey. The Director noted that 
statistics offices are among the first to be affected by budget cuts, when this is exactly the time 
when statistics are most needed. August and September will be a critical phase in the design 
process, with the road map, assessment of the statistical system and customer survey feeding into 
the vision and launch in November 2009. 
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Assessing the development needs of the statistical system in Barbados 

 
19. The Director of the Barbados Statistical Service (BSS) explained the backgrounds and 
rationale for the assessment of statistical development needs. The assessment methods included 
collecting and analyzing existing documents; identifying user satisfaction and needs through 
interviews; identifying data gaps; assessing the quality of statistical outputs; taking stock of 
capacity; reviewing the legal and institutional framework; carrying out a SWOT analysis; and using 
statistical capacity building indicators. The development partner (IDB) was involved throughout. 
 
20. The assessment identified the need for a revised legal framework to strengthen BSS’s 
autonomy and leadership role, and establish penalties, responsibilities, accountability, and 
provisions for data protection and access. Better coordination and cooperation is needed, e.g. in 
priority setting and standardisation and harmonisation of concepts and the legislation should 
enshrine a Statistics Council. Other needs are:  institutional re-engineering; enhanced products 
and new products; an updated human resource system and capacity building, including on-the-job 
and academic training; and upgraded technical infrastructure (hardware, software, networking, 
web site) and public outreach.  
 
21. In conclusion, the process needed high-level government commitment, participation and 
cooperation, use of accepted methods of assessment to produce the vision, priorities and 
strategies. This is not a one-time activity – it needs to be repeated periodically to take account of 
changes. 
 

Vision, strategies and action plans for statistics in Bermuda 

 
22. The Director of the Bermuda Department of Statistics (BDOS) outlined their Logic Model 
Tool and operational framework leading to goals, strategic objectives and action items in their 
strategic plan. The process started in July 2008, prompted by concerns about resource implications 
of the forthcoming population census. All officers were involved throughout and were trained in 
project management. The Logic Model started with consideration of the current situation (where 
BDOS is now), informed by a SWOT analysis; followed by required outcomes (where they want to 
be); outputs (how to get there); and inputs (costs). BDOS’s vision is to be the “premier producer of 
official statistics”, together with associated values. The strategic priorities drew on staff 
perceptions of highs and lows over previous years and cover processes, people, communications, 
technology and the 2010 census. One of their goals is to optimise collection and processing of 
survey data: improving response rates; establishing additional data collection methods; and 
expanding the use of technology in processing statistical data. The four-year strategic plan is seen 
as a start by BDOS. The point was made that every moment spent on planning saves 3-4 moments 
in execution.   
 
Discussion 
 
23. Other countries associated themselves with the processes revealed in the case studies, e.g. 
to build on small gains and to involve all staff in strategic planning processes. The suggestion was 
made that more use should be made of “statistics seniors” (retirees) and CARICOM confirmed that 
this has been the case. The observation was made that every statistical office in the region has 
comparative advantages, while none have all of the necessary skills. A funding pool could help 
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countries to access expertise from other countries. Attention was also drawn to the inadequate 
condition and space available to many statistical offices.  
 
24. In response to questions, Bermuda confirmed that their focus has so far been on BDOS in 
the absence of high-level support to extend to line ministries. That will come later but already they 
are tasked with avoiding duplication. Bermuda’s mission is to serve government, private sector 
and the general public. Research in Bermuda relies on networking with other statistical agencies, 
the World Bank (e.g. on low income thresholds) and overseas universities. Prosecution of non-
respondents is a last resort following persistent non-response and staff are trained in both 
technical and “soft” skills to minimise this problem. The strategic planning process took from July-
December 2008. Lessons learnt included the need for more effort to secure wider support. 
Changing attitudes is a challenge, which can be started in the short term but needs to extend to 
the longer term. The Director of BDOS noted the importance of tying job plan objectives to the 
strategic plan. 
 
25. The Director of the General Bureau of Statistics in Suriname explained that the size of their 
NSDS design team was aimed at building broader support, while the short design period would 
maintain the attention of PSs. The Director clarified that the Minister who chaired the design team 
has wide-ranging respect and would raise the profile, without affecting the credibility or 
independence of the process. The Director of the Barbados Statistical Service confirmed that they 
already have “technical autonomy” and that they had a Steering Committee that included 
government, private sector, universities, etc. Their outreach programme looked to use new ways 
to reach and educate the public, e.g. using Statistics Week. 
 

Session 5: International experiences and what development partners can do to 
help 

 
26. The representative of the Secretariat of the Pacific Community (SPC) made a presentation 
on the introduction of strategic planning for statistics in the Pacific region, which comprises 9.7 
million people, fifteen countries and seven territories divided between three sub-regions. 
Countries wanted to extend their planning beyond annual budgets and work plans, but many were 
concerned that PARIS21’s NSDS approach was too complicated for small offices (eight out of the 
17 statistical offices have fewer than six people). Two models were used. 
 
27. Strategic statistical planning was piloted in the Marshall Islands using seven half-day 
workshop modules carried out over seven days. A draft plan was produced at the end of the 
workshop and then finalised by the country within two months; then translated into the local 
language and presented to the politicians for endorsement. The plan is called a Forward work plan 
to give it a better chance of acceptance. SPC assesses the achievements from this process as an 
excellent workshop dynamic and completion of draft plan; while lessons learnt were that the 
wider NSS was not involved sufficiently, there was no integration into the national development 
framework (though it is now) and it was a strategic plan for the NSO, not the NSS. 
 
28. The second model used a similar workshop approach (in May 2009) which grouped NSOs 
from some of the smaller countries in a sub-regional workshop carried out over four days. Each 
country carried out its SWOT analysis in-country before the workshop. Draft plans were produced 
that the countries reviewed after returning home. Achievements were assessed as: an excellent 
workshop dynamic, wider community of interest (synergies, sharing of experiences, similarities 
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and contrasts), and draft plans were produced; but the lesson learnt was that more time should 
have been allowed for the workshop. 
 
29. The main lessons so far from the approach to strategic planning in the Pacific region are 
that the sub-regional approach works for the small islands, but the larger countries will pursue 
country-based NSDS-type strategies. A PARIS21 regional NSDS workshop (similar to this 
PARIS21/CARICOM workshop) and other cooperation would work well with these countries.  
 
30. The SPC representative observed the need for greater, sustained political commitment to 
statistics in countries as an integral part of evidence-based decision-making, and not just at budget 
time. In discussion, he said that statisticians need to communicate their messages better, e.g. 
using short, user-friendly summaries to get key messages across; use the Press and other media, 
such as films, posters, sound bites, etc; as well as building political and personal networks and 
managing upwards and sideways. There is evidence in the Pacific region that this can bring about 
change – for instance two countries have received increased budgets for statistics. He also said 
that where the demand comes from countries there is no difficulty in cultivating the idea of 
strategic planning for statistics. 
 
31.  PARIS21 made a presentation on “How can PARIS21 help”, through support for NSDSs, 
advocacy, strengthening partnerships, reporting on NSDS progress and partner support, studies 
and knowledge development , and through the Accelerated Data Programme (ADP) and 
International Household Survey Network (IHSN), which are both satellite PARIS21 programmes. 
There are already plans to assist three countries in the CARICOM region with specific NSDS and 
advocacy events. In discussion, PARIS21 explained that the Secretariat works closely with the 
administrators of the World Bank Trust Fund for Statistical Capacity Building, which can assist 
countries with NSDS design. Enquiries about ADP will be passed to the PARIS21 team. 
 
32. The representative from the Inter-American Development Bank (IDB) made a presentation 
on how IDB can support the areas of statistics and census, including NSDSs following its 
realignment in 2007. IDB has supported institutional strengthening in a number of countries 
(including Guyana, Dominican Republic, and Barbados); censuses (including equipment, personnel 
and consultancies); and regional activities. Since 2008, support for national statistical systems 
would focus on improving the quality and timeliness of statistics, institutional strengthening 
(including NSDSs), and building technical capacity – adding value to and supporting other regional 
and international partners. The emphasis is on: Results Based management and organisational and 
management issues, including innovation, collaboration (e.g. public-private and with knowledge 
institutions), and South-South collaboration. IDB instruments include loans, technical cooperation, 
regional public goods and knowledge products. 
 
33. In conclusion, IDB is willing to provide support in the areas of statistics and censuses; and 
any requests to support the forthcoming round of censuses are needed urgently.  To secure 
support, interested countries should approach IDB country offices (that are now involved in up-
stream identification and preparation work, as well as managing disbursement). Statistics would 
need to be prioritised in country requests and be raised in the country’s dialogue with IDB. The 
focus is on support that is conducive to the generation and sharing of knowledge. 
 
34. In response to questions, IDB advised that there are Trust Funds that can be used to 
provide technical cooperation and grant support. There is no limit to the level of TC, but internal 
approval is much simpler for sums up to $150,000. Support for infrastructure is normally part of a 
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loan. Everything depends on the specifics for the individual country, such as whether there is a 
“hook” for statistics in IDB’s country strategy. Jamaica emphasised the importance of developing 
knowledge products (documentation and metadata) and knowledge sharing, which needed 
funding. 
 

Session 6: Advocacy for statistics 

 
35. PARIS21 made a presentation on developing an advocacy strategy with the aim to help 
countries to create a virtuous cycle of increased demand for statistics; better coordination; 
increased and better spent resources; and better statistics. The approach outlined is based on 
working through “drivers of change” to help managers of national statistical systems to achieve 
their advocacy aims. Five steps are involved: (1) identifying advocacy aims (what are you 
advocating for); (2) identifying who to advocate to (who can make a difference to achieving these 
advocacy aims); (3) developing advocacy messages (what will work best for these key advocacy 
audiences); (4) developing advocacy materials and approaches (what will work best in each case); 
and (5) elaborating an advocacy action plan.  
 
36. Two breakout groups were formed and each chose an advocacy aim to illustrate the 
approach. In cases where the advocacy strategy supports implementation of an NSDS/Strategic 
Plan, the advocacy aims would normally be taken from the NSDS strategies, objectives and goals. 
Group 1 opted for “organisational and institutional change” through a coordinated national 
statistical strategy focusing on the strengthening of the Statistics Act and statistical system. Group 
2 opted for “Improved awareness and use of statistics”. A template was provided to guide the 
groups through the five steps. The results of the exercise are attached at the end of this report.   
 
37. In discussion, it was recognised that more time would be needed to develop an advocacy 
strategy - typically a national workshop to develop an advocacy strategy would take a full day. The 
exercise was considered useful to demonstrate the approach, which could be used in the lead up 
to the first Caribbean Statistics Day on 15 October and national events around that time. Both 
groups identified the need for an advocacy team or planning committee to develop and lead on 
implementing an advocacy action plan. 
 

Session 7: Dissemination of statistics 

 
38. The representative from Statistics Norway spoke about the “User-friendly presentation of 
statistics”. A draft guide to creating a dissemination policy and guidelines has been developed 
through a cooperation project between PARIS21 and Statistics Norway. The draft guide will be e-
mailed to participants and comments are invited. The presentation noted that in many NSOs 
dissemination is limited because of a focus on data collection and processing; lack of experience 
(and coordination); “fear of dissemination”; and lack of a dissemination strategy and guidelines. 
Today’s increase in the number of studies, surveys and censuses could result in a dramatic 
increase in dissemination, which needs to be filtered to be user-friendly.  A number of examples 
were shown of how tables, graphs, titles and text can easily be made more user-friendly following 
the principle of “Keep It Short and Simple” (KISS). 
 
39. The draft guidelines cover: dissemination (formulating a strategy); comparing numbers 
(making the numbers talk); columns and rows (constructing tables); from table to graph (why and 
how?); the media (our best friends); the internet (something for everybody); in the shadow of the 



 10 

internet (printed publications); and “this is how we do it” (making dissemination guidelines) as 
well as further reading. These areas were reviewed, including identifying target groups and 
strategic dissemination issues such as: the role of users and of the media; printed publications – 
electronic dissemination; tables or analysis; centralisation of dissemination; and pricing policy.  
 
40. The media were singled out as having a key role as an intermediary between the NSO and 
other users; and statisticians need to cooperate with them. More analysis is needed in our more 
complex societies; and the balance of dissemination has shifted to the Internet. But statisticians 
should not relinquish control to an IT unit. Access to information should be user-friendly, 
publications should be down-loadable, and priority on websites should be given to statistics rather 
than general information about the NSO.  Strategies, policies and guidelines need to be country-
specific. 
 
41. The discussion ranged widely, including: whether a general concept of user-friendliness 
could apply to all users (the presenter suggested it could); how far statistics offices should go with 
analysis, e.g. in relation to causes of movements in the Consumer Price Index (possibly bringing 
the CPI together with information from other related statistics in an annual release); whether 
harmonised regional dissemination strategies are advisable (they could reduce the visibility of 
national offices, while e.g. training in report writing could benefit dissemination and could be 
carried out on a regional basis).  
 
42. It was noted that dissemination has a strategic role as an advocacy tool; and that the value 
of statistics increases as more people use them. Maps can also play a powerful role in 
dissemination. The issue was raised about how to deal with the sensational Press, which take 
comments and statistics out of context to the detriment of the NSO. This is tricky and to some 
extent the NSO has to live with it and take risks in its dealings with journalists. The importance of 
maintaining a demand-driven user focus through dialogue was recognised, while noting that users 
often cannot articulate their needs (but know when what they are getting isn’t what they want).  
 
41. While charging for internet-services is almost impossible, and even for printed publications 
often even marginal costs cannot be recouped, statistics offices should be able to charge for 
additional work, such as commissioned analysis that they carry out.  
 

Session 8: Conclusions and next steps 

 
42. In conclusion PARIS21 said that the Workshop had revealed a range of country situations in 
respect of NSDS/ Strategic Plans that have been completed, are in progress, or are planned, with a 
focus so far mainly on NSOs rather than the wider NSS, but this was a good starting point. It is 
hoped that countries will now take stock and move forward in developing their NSDSs, advocacy 
strategies and dissemination strategies, building from the Workshop. The first Caribbean Statistics 
Day presented an important opportunity that PARIS21 stands ready to support, both regionally 
and the country events already identified, but there is a need to move quickly and to inform 
PARIS21 what specific support is needed.  
 
43. CARICOM said that the Workshop had exceeded expectations. Countries have accepted the 
need for NSDSs and to extend Strategic Plans for NSOs to the wider NSS. Targets should now be 
considered for the CARICOM region in terms of NSDS development. Some support is available 
from the EU project for small activities, such as doing a SWOT analysis. The CARICOM Secretariat 
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can help countries, e.g. by convening meetings, including in partnership with PARIS21. Strategic 
planning will be the theme for the first Caribbean Statistics Day. 
 
44. In discussion, participants were invited to review the country case studies and to comment 
on them, e.g. in relation to terms of reference for NSDS design teams (PARIS21 pointed out that 
some international guidance is available on this in the “Guide on integrating sectoral statistics into 
NSDSs”, which is available on the PARIS21 website). It was noted that Strategic Planning can 
evolve over a longer period of time using a step-by-step approach to different stages such as 
SWOT analysis, work programming, etc; and to sub-sets of strategic planning such as IT strategies; 
and can build from sectoral frameworks (e.g. the labour market information system and strategies 
for social statistics). Countries may need external consultants to supplement NSO staff in widening 
the focus beyond the NSO. 
 
45. In closing, the Director of the CSO of Trinidad and Tobago said that it had been a pleasure 
to host this historic Workshop, information from which would be put to good use in strategic 
planning, which is important to the future of statistics offices and statistics in the region. He 
suggested that the Workshop should be repeated in two years time to review progress and 
consider other topics. PARIS21 confirmed that the Workshop had met its objectives and thanked 
Trinidad and Tobago for hosting the Workshop, CARICOM for co-organising it, and all participants 
for the rich and lively discussions. PARIS21 is eager to support statistical development in the 
region, building on this collaboration. CARICOM advised countries not to ponder next steps for too 
long, but to move forward quickly to take action on strategic planning in order to improve 
statistics for development. CARICOM thanked PARIS21, the EU for funding participants, Trinidad 
and Tobago for hosting the meeting, the chairperson and all participants. Suriname proposed a 
vote of thanks and the chairperson thanked participants and wished them a safe trip home. 
 
 
 
Port-of-Spain 
Trinidad and Tobago 
30 July 2009 
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Annex 1: Workshop Agenda 

 

Monday, 27 July 2009 

Session 1: Introduction 

 

Start End Topic Presenter/ lead 

09:00 10:00 

Welcome and introductions  

Objectives of the workshop 

What is and why NSDS? 

T&T NSO 

CARICOM  

PARIS21 (EB) 

10:00 10:30 Coffee/Tea Break  

Session 2: Overview of strategic statistical planning        

 

Start End Topic Presenter/ lead 

10:30 11:00 Current status of strategic statistical planning in the CARICOM region CARICOM 

11:00 11:30 International perspective PARIS21 (TW) 

11:30 12:30 Country observations and experiences All participants 

12:30 14:00 Lunch Break  

Session 3: NSDS design and implementation issues 

 

Start End Topic Presenter/ lead 

14:00 14:30 NSDS overview PARIS21 (EB) 

14:30 15:30 Country observations and experiences   All participants 

15:30 16:00 Coffee/Tea Break  

16:00 16:30 Some issues in NSDS design and implementation PARIS21 (TW) 

16:30 17:30 Country observations and experiences   All participants  

 

17:30 18:00 Summary and observations on first day PARIS21 (TW)/ CARICOM 
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Tuesday, 28 July 2009 

Session 4: Country case studies 

 

Start End Topic Presenter/ lead 

09:00 10:00 

 Strategic management and planning Jamaica 

 Suriname’s envisaged road towards its NSDS, 2010-2014 Suriname 

 Assessing development needs of the statistical system Barbados 

 Visions, strategies and action plans Bermuda 

10:00 10:30 Discussion All participants 

10:30 11:00 Coffee/Tea Break  

Session 5: International experiences and what development partners can do to help 

 

Start End Topic Presenter/ lead 

11:00 11:30 Sharing international experiences of strategic planning 

 

Secretariat of Pacific 
Communities 

11:30 12:00 International funding and technical assistance  PARIS21 (EB), IDB 

12:00 12:30 Discussion All participants 

12:30 14:00 Lunch Break  

Session 6: Advocacy for statistics  

 

Start End Topic Presenter/ lead 

14:00 15:00 
How can advocacy help? 

Advocacy aims: what are you advocating for? 

Introduction by PARIS21 
(TW)/ break-out groups/ 
report back 

All participants 

15:00 15:30 Advocacy to whom: who can make a difference? 

15:30 16:00 Coffee/Tea Break 

16:00 16:30 Advocacy messages: what will motivate advocacy audiences? 

16:30 17:30 
What types of advocacy materials and approaches will work best? 

Advocacy strategy and action plan  

 

17:30 18:00 Summary and observations on second day PARIS21 (EB)/ CARICOM 
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Wednesday, 29 July 2009 

Session 7: Dissemination of statistics 

 

Start End Topic Presenter/ lead 

09:00 10:30 User-friendly dissemination of statistics 
Norway 

All participants 

10:30 11:00 Coffee/Tea Break   

11:00 12:30 User-friendly dissemination of statistics 
Norway 

All participants 

12:30 14:00 Lunch Break  

Session 8: Conclusions and next steps 

 

Start End Topic Presenter/ lead 

14:00 15:30 Conclusions and next steps 
PARIS21 (TW), CARICOM 

All participants 

15:30 16:00 Coffee/Tea Break  

16:00 17:00 Closing remarks  
T&T NSO  

PARIS21 (EB), CARICOM 
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Annex 2: List of Delegates 
 
 
ANTIGUA AND BARBUDA 
 
Mr. Statchel Edwards    - Chief Statistician (ag.) 
       Statistics Division 
       Ministry of Finance and the Economy 
       ACT Building 

Church and Market Streets 
St. John’s 
Tel. No.:  268-462-0451/4775 
Fax. No.:  268-562-2542 
Email:  statcheledwards@yahoo.com 

 
THE BAHAMAS 
 
Ms. Kelsie Dorsett    - Director 
       Department of Statistics 
       Ministry of Finance 
       P O Box N-3904 
       Nassau 
       Tel.No.: 242-302-2470/325-5452 
       Fax. No.:  242-325-5149 

Email: kelsiedorsett@bahamas.gov.bs or 
kldorsett@gmail.com 

 
BARBADOS 
 
Ms. Angela Hunte    - Director 
       Barbados Statistical Service 
       3rd Floor, National Insurance Building 
       Fairchild Street 
       Bridgetown 
       Tel. No.:  246-427-7396 
       Fax. No.:  246-435-2198 
       Email:  barstats@caribsurf.com 
 
Mr. Aubrey Browne    - Deputy Director 
       Barbados Statistical Service 
       3rd Floor, National Insurance Building 
       Fairchild Street, 
       Bridgetown 
       Tel. No.:  246-427-6031 
       Fax. No.:  246-435-3912 
       Email:  Aubrey-browne@caribsurf.com 
 
BELIZE 
 
Mr. Glenn Avilez    - Director-General 
       Statistical Institute of Belize 
       1902 Constitution Drive 
       Belmopan 

mailto:statcheledwards@yahoo.com
mailto:kelsiedorsett@bahamas.gov.bs
mailto:kldorsett@gmail.com
mailto:barstats@caribsurf.com
mailto:Aubrey-browne@caribsurf.com
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       Tel. No.:  501-822-2207 
       Fax. No.:  501-822-3206 
       Email:  gjavilez@yahoo.com 
 
DOMINICA 
 
Ms. Prayma Carrette    - Chief Statistician 
       Central Statistics Office 
       Ministry of Economic Development 
       Kennedy Avenue 
       Roseau 
       Tel. No.:  767-266-3400 
       Fax. No.:  767-449-9128 
       Email:  csoda@cwdom.dm 
 
GRENADA 
 
Mr. Curlan Gilchrist    - Director of Statistics 
       Ministry of Finance 
       Financial Complex 
       Tel.No.:473-435-742/8743/440- 

1369 
       Fax. No.:  473-435-8741 
       Email:  gogstats@hotmail.com or   
       gilchrist@spiceisle.com  
 
 
GUYANA 
 
Mr. Lennox Benjamin    - Chief Statistician 
       Bureau of Statistics 
       57 High Street 
       P O Box 1027 

      Georgetown 
      Tel. No.:  592-225-6150/4975 
      Fax. No.:  592-226-2036 
      Email:  montben@yahoo.com 

 
 
HAITI 
 
Ms. Marie-France Anglade Laleau  - Deputy Director  
       Economic Division 
       Ministry of Economy and Finance 
       2-4, Palais Des Ministeres 
       Rue Mgr Guilloux 
       Tel. No.:  509-2-991744 
       Fax. No.:  509-2-991713 
       Email:  mflaleau@yahoo.com or  

   mfalaleau@mofhaiti.gov.ht 
 

mailto:gjavilez@yahoo.com
mailto:csoda@cwdom.dm
mailto:gogstats@hotmail.com
mailto:gilchrist@spiceisle.com
mailto:montben@yahoo.com
mailto:mflaleau@yahoo.com
mailto:mfalaleau@mofhaiti.gov.ht
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Ms. Marjorie Woolley    - (Assistant) Deputy Director 
       l’Unité de Programmation et de   
       Controce Interne 
       Institut Haitien de Statistique et  

d’informatique 
       Angle rue Joseph Janvier et Harry Truman # 1 
       Tel. No.:  509-2-5110220 

     Email:  ihsi@ihsi.ht or joriwoolley@yahoo.fr  
 
 
JAMAICA 
 
Ms. Sonia Jackson    - Director-General 
       Statistical Institute of Jamaica 
       7 Cecelio Avenue 
       Kingston 10 
       Tel. No.:  876-926-5311 

      Email: sonia.jackson@statinja.com 
 
ST. KITTS AND NEVIS 
 
Ms. Beverly Harris    - Director 
       Statistics Department 
       Ministry of Sustainable 

      Development 
       Bladen Commercial Development 
       Basseterre 
       Tel. No.:  869-465-2521 
       Fax. No.:  869-466-7398 
       Email:  stats@sisterisles.kn 
 
 
SAINT LUCIA 
 
Mr. Edwin St. Catherine    - Director of Statistics 

Ministry of Finance and Economic Affairs 
       Chreiki Building, Micoud Street  Castries 
       Tel. No.:  758-453-7670 
       Fax. No.:  758-451-8254 
       Email:  edwins@stats.gov.lc 
 
 
ST. VINCENT AND THE GRENADINES 
 
Ms. Gatlin Roberts    - Chief Statistician 
       Statistical Office 
       Ministry of Finance 
       Kingstown 
       Tel. No.:  784-457-2921 

Email:  groberts@gov.vc or svg.stats@mail.gov.vc  
 
 

mailto:ihsi@ihsi.ht
mailto:joriwoolley@yahoo.fr
mailto:sonia.jackson@statinja.com
mailto:stats@sisterisles.kn
mailto:edwins@stats.gov.lc
mailto:groberts@gov.vc
mailto:svg.stats@mail.gov.vc
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SURINAME 
 
Mr. Iwan Sno     - Director-General 
       General Bureau of Statistics 
       Klipstenenstraat # 5 
       Paramaribo 
       Tel. No.:  597-473-927 
       Fax. No.:  597-425-004 
       Email:  dirabs@cq-link.sr 
 
 
TRINIDAD AND TOBAGO 
 
Mr. Dave Clement    - Director of Statistics 
       Central Statistical Office 
       80 Independence Square 
       Port-of-Spain 
       Tel. No.:  868-624-2436 

      Email: dave.clement@statistics.gov.tt   
      or daveclement@gmail.com 

 
Ms. Shirley Christian-Maharaj   - Assistant Director of Statistics 
       Central Statistical Office 

Ministry of Planning, Housing and the Environment 
80 Independence Square 
Port-of-Spain 
Tel. No.:  868-623-4322 Ext. 4502 
Fax. No.:  868-625-3802 
Email:  Shirley.christian-maharaj@statistics.gov.tt  

 
Ms. Calvin-Smith    - Manager 
       Corporate Communications 

Ministry of Planning, Housing and the Environment 
HDC Building, South Quay 
Port-of-Spain 
Tel. No.:  868-623-4322 
Email:  vcalvinsmith@yahoo.com 

 
Ms. Marva Williams    - Senior Statistician (ag.) 
       Central Statistical Office 
       80 Independence Square 
       Port-of-Spain 
       Tel. No.:  868-623-5117/625-1669 

Email: marva.williams@statistics.gov.tt 
 
Ms. Theresa Agulia-Joseph   - Research Officer 
       Ministry of Education 
       Research and Statistics Section 
       Education Planning Division 
       Chepstow House, 56 Frederick 

Street, Port-of-Spain 
       Tel. No.:  868-623-4015 
       Email: queenmajella@hotmail.com 
 

mailto:dirabs@cq-link.sr
mailto:dave.clement@statistics.gov.tt
mailto:daveclement@gmail.com
mailto:Shirley.christian-maharaj@statistics.gov.tt
mailto:vcalvinsmith@yahoo.com
mailto:marva.williams@statistics.gov.tt
mailto:queenmajella@hotmail.com
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Ms. Lisa Madray-Valadere   - Planning Officer III (ag) 
       Ministry of Education 
       Chepstow House, 56 Frederick 

Street, Port-of-Spain 
       Tel. No.:  868-623-4015 
       Email: lisavaladere@hotmail.com 
 
Ms. June Williams    - Director (ag) 
       Socio Economic Policy Planning 

Ministry of Planning, Housing and the Environment 
       Level 13, Eric Williams Finance 

Building 
       Independence Square 
       Port-of-Spain 
       Tel. No.:  868-625-0367 
       Fax. No.:  868-625-0370 
       Email:  june.williams@phe.gov.tt 
 

 
ASSOCIATE MEMBERS 

 
ANGUILLA 
 
Ms. Lori-Rae Alleyne-Franklin   - Chief Statistician 
       Ministry of Economic Development, Investment, 
       Commerce and Tourism 
       P O Box 60 

The Valley 
       Tel. No.:  264-497-5731 
       Fax. No.:  264-497-3986 
       Email:  lori-raea@gov.ai 
 
BERMUDA 
 
Ms. Valerie Robinson-James   - Chief Statistician 
       Department of Statistics 
       Cabinet Office, Bermuda 

Government 
       P O Box HM 3015 
       Hamilton HM MX 
       Tel. No.:  441-292-7350 
       Fax. No.:  441-297-8390 
       Email:  vrjames@gov.bm 
 
BRITISH VIRGIN ISLANDS 
 
Ms. Patlian Johnson    - Acting Director 
       Development Planning Unit 
       Government of the British Virgin Islands 
       Central Administration Complex 
       Road Town, Tortola 
       Tel. No.:  284-494-3701 Ext. 3015 
       Fax. No.:  284-494-3947 
       Email:  pajohnson@gov.vg 

mailto:lisavaladere@hotmail.com
mailto:june.williams@phe.gov.tt
mailto:lori-raea@gov.ai
mailto:vrjames@gov.bm
mailto:pajohnson@gov.vg
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ORGANISATIONS 
 
 

INTER-AMERICAN DEVELOPMENT BANK 
 
Ms. Mariko Russell    - Specialist,  Modernization of the State 
       1300 New York Avenue, NW 
       Washington DC 
       USA 
       Tel. No.:  +1-202-623-1801 
       Email:  marikoy@iadb.org 
 
 
INTERNATIONAL LABOUR ORGANISATION 
 
Mr. Reynold Simons    - Senior Specialist 
       Employment and Labour Market 

Policies 
       6 Stanmore Avenue 
       Port-of-Spain 
       TRINIDAD AND TOBAGO 
       Tel. No.:  868-623-7704 
       Email:  simons@ilo.carib.org.tt 
 
Mr. Miguel Del Cid    - Director 
       Latin American Labour 

Information System 
       (Regional Program) 
       Albrook 868, Ancon 
       PANAMA 
 
 
ORGANISATION OF EASTERN CARIBBEAN STATES 
 
Mr. Sean Curtis Mathurin   - Economist 
       P O Box 179, Morne Fortune 
       Castries 
       SAINT LUCIA 
       Tel. No.: 758-455-6346 
       Email:  smathurin@oecs.org 
 
 
PARIS21 
 
Mr. Eric Bensel     - Project Officer 
       OECD 
       2, rue Andre Pascal 
       75775, Paris 
       FRANCE 
       Tel. No.:  331-4524-7652 
       Fax. No.:  331-4524-9406 
       Email:  eric.bensel@oecd.org 
 

mailto:marikoy@iadb.org
mailto:simons@ilo.carib.org.tt
mailto:smathurin@oecs.org
mailto:eric.bensel@oecd.org
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Mr. Tony Williams    - Consultant 
       2 rue Andre Pascal 

75775, Paris 
       FRANCE 
       Tel. No.:  44(0) 1929 480525 
       Email:  tonywilliamsstat@aol.com 
 
Mr. Richard Manning    - Consultant 
       2 rue Andre Pascal 

75775, Paris 
       FRANCE 
       Email: richardgmanning@btinternet.com  
 
STATISTICS NORWAY 
 
Mr. Jan Erick Kristiansen   - Senior Adviser 
       Kongen qt b 
       Oslo 
       NORWAY 
       Tel. No.:  47-21-09-46-72 
       Email:  jkr@ssb.no 
 
SECRETARIAT OF THE PACIFIC COMMUNITY 
 
Mr. Gerald Haberkorn    - Manager 
       Statistics and Demography 
       BP D5, Nouméa Cédex 
       NEW CALEDONIA 
       Tel. No.:  687-26-20-00 
       Fax. No.:  687-26-38-18 
       Email:  geraldh@spc.int 
 
CARIBBEAN COMMUNITY (CARICOM) SECRETARIAT 

 
Dr. Philomen Harrison    - Project Director 
       Regional Statistics 
       Tel. No.:  592-222-0097 
       Fax. No.:  592-222-0098 
       Email:  Harrison@caricom.org 
 
Ms. Barbara Adams    - Deputy Programme Manager 
       Regional Statistics 
       Tel. No.:  592-222-0001 to 75 Ext. 3209 
       Email:  badams@caricom.org 
 
Ms. Allison Victor    - Senior Accounting Assistant 
       Finance 
       Tel. No.  592-222-0001 to 75 Ext. 2604 
       Email:  avictor@caricom.org 
 
Ms. Michelle Joseph-Chase   - Administrative Assistant 
       Regional Statistics 
       Tel. No.:  592-222-0001 to 75 Ext. 3242 
       Email:  michellejc@caricom.org 

mailto:tonywilliamsstat@aol.com
mailto:richardgmanning@btinternet.com
mailto:jkr@ssb.no
mailto:geraldh@spc.int
mailto:Harrison@caricom.org
mailto:badams@caricom.org
mailto:avictor@caricom.org
mailto:michellejc@caricom.org
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Ms. Kareen Bhagwandin   - Project Assistant 
       Regional Statistics 
       Tel. No.: 592-222-0001 to 75 Ext. 3331 
       Email:  kbhagwandin@caricom.org 
 
Ms. Desiree Ramdeen    - Senior Secretary 
       Regional Statistics 
       Tel. No.:  592-222-0001 to 75 Ext. 3211 
       Email:  dramdeen@caricom.org 
 
 
 
 

***** 
 

mailto:kbhagwandin@caricom.org
mailto:dramdeen@caricom.org
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Annex 3: Advocacy strategy: Group 1 – Advocacy for Organisational and Institutional Change 

 
1. Advocacy Aim 2. Advocacy to whom: who can 

make a difference? 
3. Message 4. How deliver message (materials/ approaches) 

Directly Through Intermediaries 

Organisational and 
Institutional change. 
-coordinated national 
statistical strategy 
focusing on the 
strengthening of the 
Statistics Act and 
statistical agency. 

Minister and Permanent 
Secretary with responsibility for 
Statistics 
(Unit/Department/Agency) 

Importance of statistics to the 
national development agenda 
 
Importance of a coordinated 
statistical mechanism 
 
Benefits of a coordinated 
system 

Outline proposed 
coordinated strategy and the 
importance to the national 
strategy. 

- PowerPoint 
presentation – 10 – 
15 mins. 

- Executive summary 
sheet 

Informal communication 
with key minister advisors 

MDAs
6
 who produce statistics 

as part of their operations 
The need for statistics to 
support the development 
agenda  (for the MDA’s 
perspective) 
 
Participation in ensuring the 
success of development policies 
by improving statistics 
 
Statistics will assist in policy 
development and assist in 
monitoring programmes 
 
Allowing the statistics agency to 
assist the MDA will allow them 
time to focus on their core 
technical areas  

Workshops with MDAs  and 
the benefits of a coordinated 
strategy  

- By ministry  
- By department 

 

Action Plan to deliver advocacy – Formation of an advocacy team responsible for developing an Advocacy Action Plan – Development of materials and 
approach for the workshops, presentation and all the administrative aspects and coordination required for the advocacy plan. 

                                                      
6
 Ministries, Departments & Agencies 
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Annex 4: Advocacy strategy: Group 2 – Advocacy for Improved Awareness and Use of Statistics 

 
Advocacy aims Who to Advocate to? 

“Who can make a 
difference in achieving 
that advocacy aim?” 

Key Messages 
“What key messages will work 
best in motivating them to 
help you achieve the advocacy 
aim?” 

Advocacy materials  
“What types of advocacy 
material will work best with 
each advocacy target?” 

Advocacy approaches 
“What types of approaches (direct and 
indirect) will work best with them?” 

Improve the 
awareness and 
use of Statistics 

The Media Behind every figure there is a 
story 

Press clippings, press briefings, 
press conference, bulletins and 
newspaper articles  

A Direct method especially for key media 
personnel 

Youth “Count on us because we 
count on you” 

School supplies, text messages, 
jingles, music, radio station 
programmes, essay 
competition 

Special radio promotions on popular youth 
radio programmes (e.g. guess the teenage 
population and winner gets free cellphone 
service or sim card, etc) 
Also, indirect method with dissemination of 
statistical paraphernalia   

Government officials Improved numbers; better 
planning, better development 

Business meetings, seminars 
especially service clubs 

A Direct method  

Business Community Do you know your market Power-point presentations, 
reports, pocket statistical 
digests, meetings, conferences 

A Direct method 

     

Action Plan (Advocacy activity) Timescale 

1. Organize the Planning Committee; 2. Identifying of key resource persons; 3. Develop the Plan and 
Budget; 

4.    Source Materials and funding 

August 

       Planning committee/project manager manage the actual implementation phase September 

 
 



 

 






